
 
 

COMMUNITY ENGAGEMENT MEETING MINUTES 
Santiam Meeting Room 
March 7, 2019 ~ 8:00 am 

 
Committee Objective: In doing what is best for kids, the CE Committee will define and implement 
effective community engagement activities and strategies that will actively engage community members 
and parents within our schools in order to propel the District toward providing the best facilities and 
learning environments. 
 
Committee Members: Andy Gardner, Tass Morrison, Garrett Trott, Dave Bolin, Mike Miller, Gary 
Rychard, Janine Moothart, Toni Silbernagel and Tonia Whisman 

 
The meeting was called to order at 8:05 am with the following members present: Tass Morrison, 
Gary Rychard, Janine Moothart, Mike Miller, Susy Saray, and Andy Gardner. Dave Bolin attended 
remotely via phone.  
 
APPROVAL MEETING MINUTES  
Motion that the committee approve the meeting minutes.  
Motion Made By: Gary Rychard 
Vote: unanimous 
 
AGENDA 
 

1. City Council Presentations 
Lyons: Feb 26 - Jeri did a great job representing Mari-Linn School. One suggestion that came 
from feedback from this presentation was there may be a need to provide a detailed report 
regarding the work done at Mari-Linn School as a result of the 2012 Bond. The amount spent per 
student may be especially helpful. The District may also want to inquire on opportunities to 
collaborate with the Lyons library in order to better communicate to the Lyons/Mehama 
communities about the school district. Janine will also see if the District can contribute articles to 
the Canyon Weekly.  
Sublimity: March 11 -  

 The presentation is currently being updated to include slides about Sublimity School. 
 

2. Chamber Greeters debrief 
The presentation to the Greeters was well received. Business owners were excited to hear about 
the new Pathways Coordinator position as well as the Employability Score sheet that the high 
school has introduced this year.  

 
3. Brochure/Website Update: Janine 

The brochures have been completed and we’ve begun the process of distributing them to local 
businesses. Susy Saray is finalizing the Spanish version and it will be printed soon. It was 
suggested that there should be a “purpose statement” for the brochures so that staff and 
community members understand why the brochure was created and how it will be utilized. Janine 
will work with Andy to create one. She is also beginning to work on a template for individual 
school fliers that will be printed in-house. They will be single sheet tri-folds and will contain more 
detailed info regarding programs, academic performance and successes on each campus. The 
suggestion was made to also create a digital version that could be delivered electronically.  



 
Tonia and Janine are continuing to create an written inventory of communication tools currently 
being used across the District. This list will be brought to the April CE meeting for committee 
input. 

 
4. Parent Survey 

Tonia made a few of the changes suggested in the last meeting to the district-level questions on 
the survey but is waiting for some additional feedback on the following: 
• Attendance-waiting for feedback from Sean Aker from WESD 
• ELL-need to consult with Dave Bolin 
• A-F grade question will be moved from the district-level section to each school’s section but 

the wording will need to be customized for each campus’ grade levels. The question in its 
current format is appropriate for the high school (preparing students for college, careers and 
citizenship) but not for the younger grades. Tonia will put together a couple of choices for the 
wording and share them with committee members before the survey is finalized.   

 
It was also recommended that District prepare an introductory message that can be sent out the 
week or two prior to the launching of the survey to try to increase awareness and improve 
participation levels at all schools.   

 
5. Article ideas for Statesman Journal/Our Town 

The following suggestions were made: 
• New Pathways Coordinator position 
• New HS Principal 
• District Leaders and the various roles they fill outside of the District  (AVID, COSA, OSBA, 

etc)  
• The District has nominated two principals for Principal of the Year so if either or both are 

selected, stories will be warranted 
 

6. Board Awards 
The Committee was advised to come to the next monthly meeting with nominees for the Jack 
Adams, Santiam and/or Community Partnership Awards. (some suggestions that came from the 
initial discussion were Stayton Rotary, Lions Club, Keeping the Arts and Darren Shryock) 

 
Items for the next agenda: 

• Communication Tools Inventory 
 

 
The meeting was adjourned at 9:30 am. 


